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Analytics uncover potential cost reductions for your business.

Our Readiness Roadmap is an assessment program that reviews and recommends improvements to the
cost side of your business. It was developed to identify and prioritize opportunities for business leaders to
drive down the cost of operations. The outcome is a comprehensive list of options, ranging from no cost/low
cost options to extensive capital and people investments. The choice is yours as to when and how you
execute on any or all of our recommendations.

When Do You Need the Readiness Roadmap?

1. You know there are ways to improve processes and save money, but every executive in the company has
a different idea. How can all the ideas be sorted out and organized into a plan?

2. You are preparing the business for sale. You need to generate sustainable savings to improve profits.

3. Abuyer is evaluating the cost reduction opportunities in a prospective acquisition. What is the value of
the reduction opportunities? How do they affect price?

4. A major customer is lost and top line revenue has fallen significantly. How can you reduce costs in a
sustainable, organized fashion to maintain profits?

This is how the engagement is structured:

Estimate the number of weeks to complete Provide resources to help
the assessment based on scope of work implement plan

- materials, labor, overhead, capacity, inventory, (Roadmap) with quantified benefits,
logistics, supply chain, facilities, organizations, priorities and timing

Perform a detailed assessment of the operations Develop a detailed action plan
systems and financials

Using consultants with expertise in your industry, we extract and analyze data from your own operations to
develop immediate, positive impact on costs and processes. And we do so with no pre-conceived ideas
about best technology or best process- we are agnostic in that regard. Also, the analytics prove it is not
always necessary to deplete human resources that will be necessary long-term to ensure a company's
savings, cash flow and profitability.

The goal is to find the low hanging fruit or the biggest wins. No one can do it all, so we
help you make informed decisions that are easy to execute.

Are you ready to cut costs? Ask us about the Readiness Roadmap today.
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